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I. Khai mac

1. Co dong dang ky dy Pai hoi va nhan phiéu biéu quyét (tr 7730 60’

— 8130);
2. B4o cdo kiém tra x4c nhan tu cach va sb luong cd dong du hop 3’
dai hoi,
3. Tuyén bd 1y do va Giéi thiéu dai biéu; 3
4. Gidi thiéu Boan Chu toa dai hoi; 3
5. Chi toa giéi thiéu va xin y kién thong qua Thu ky dai hoi; 3
6. Chu toa gidi thiéu va xin y kién thong qua nhan sy Ban kiém 3
phiéu;
7. Thong qua Quy ché lam viéc tai Pai hoi; 3’

8. Théng qua ndi dung chuong trinh dai hoi dong cb dong thuong 3’
nién 2020.

Il. NoOi dung chuong trinh

1. Bao cao két qua hoat dong san xuét kinh doanh nam 2019 va Ké 10°
hoach san xuat kinh doanh nam 2020 cta Ban diéu hanh;

2. Béo céao két qua hoat dong ctia Ho1 déng quan tri nam 2019 va 10°
phuong hudng hoat dong nam 2020;

3. B4o c4o tai chinh tom tit cua Cong ty sau kiém toan; S

4. B40 c4o hoat dong ctia Ban kiém soat nim 2019 va ké hoach 10°
nam 2020;

PLANNERS ARCHITECTS ENGINEERS PROJECT MANAGERS PLANNERS ARCHITECTS ENGINEERS PROJECT MANAGERS PLANNERS ARCHITECTS ENGINEERS PROJECT MANAGERS



5. Xin y kién DPHDCD théng qua ndi dung CAc to trinh:
Bao gdém cac ndi dung sau:

= Bdo cdo danh gid két qud hoat déng nam 2019 ciia Ban Diéu
hanh, cua Hoi déng quan tri, ciia Ban kiém sodt va Bao céo tai
chinh sau kiém todn;

= Phuwrong &n phan phéi loi nhudn va co ticc nam 2019;
» Chi tiéu ké hoach san xudt kinh doanh nam 2020

= Thil lao HPQT, BKS nam 2019, ké hoach niam 2020;

= Uy quyén Hoi dong quadn tri bé sung thém nganh nghé hoat
dong kinh doanbh.

= Uy quyén Hoi dong quan tri lwa chon don vi kiém todn B&o
cao tai chinh nam 2020,

6. Dai hoi thao luan va cho ¥ kién biéu quyét cac bao cdo va to
trinh;

7. Kiém phiéu biéu quyét va dai hoi nghi giai lao;

8. Thong qua Bién ban va Nghi quyét Pai hoi dong C6 dong
thuong nién 2020;

9. Bé mac.

Tong thoi gian Dai hoi

5’

30°

20°

10°

181°
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NAGECCO

GIAY UY QUYEN

V/v Tham du va thuc hién cdc quyén cia Cé Péng

Tai Dai H6i déng cé déng Thudng nién 2020

Quy C38 déng khong thé tham du Pai héi

cé thé uy quyén cho ngudi khdc tham du.

Vui Idng cdt trang ndy, dién ddy dd théng tin

(& mdt sau) va gdi bang buu dién hodc fax vé: (028) 38 299 547.

CONG TY CP TU VAN XAY DUNG TONG HGP NAGECCO
Pia chi: 29bis Nguyén Pinh Chiéu, P. Pa Kao , Q.1, TP. Hé Chi Minh

THU MG

DAl HOI PONG CO PONG
THUGNG NIEN 2020




CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc |ap - Ty do - Hanh phic

.............................. , NGay ........ théng 04 ndm 2020

GIAY UY QUYEN

(Viv THAM DY VA THIFC HIEN CAC QUYEN CUA CcO BONG
TAl DAl HOI PONG CO DONG THU'ONG NIEN 2020

Kinh giri: Céng ty Cé phan T vin Xay dieng Tong hop

I. BEN UY QUYEN:

AT sy s v R SRR B R AR R

Il. BEN DU'Q'C UY QUYEN: (Vui ldng danh dAu chéo “X” dé chon)
[ Chd tich HDQT Cang ty CP Tw véAn Xay Dung Téng hep
[ Khac: (Vui long dién thang tin bén dudi)

mTEN CANNANAD CRUPC ... oot seenenen
- SE CMND/HO ChIBUWCNDKDN: ......c..oeivemeeieeasieiee e ssiser e

-Ngaycép:....deod . Noicép:.

-Bjachi:

CEIBN N0 .o s e

THU MO

Bén uy quyén va Bén dugc uy quyén dbng ¥ v&i cac didu khoan
sau:

Pidu 1: Noi dung Oy quyén .
Bén dugc Oy quyén sé dugc dai dign s6 cd phiéu ma Bén Gy quyen
hién dang nam gitr tai ngay 31/03/2020 (ngay dang ky cudi ciing)
@& tham diy va thue hién cac quyén cb dong tai Dai hdi déng cd
déng thuwdng nién 2020 ctia Cdng ty Cé phan Tu van Xay dyng
Téng hop vao ngay 28/04/2020

Piéu 2: Trach nhiém

B&n Oy quy&n chiu hoan toan trach nhigém vé viéc Oy quyén nay va
khéng co bét ky y kién phan déi nao vé sé legng cb phiéu dang s&
hiru tai ngay 31/03/2020 (ngdy dang ky cudi cing). Bén dwerc dy
quyén cam két tuan th( nghiém chinh céc quy dinh tai Diéu 1 cla
Gi!y Gy quyén nay va khéng dugc Gy quydn cho ngueri khac.

Piéu 3: Thév han
Gidy Oy quy&n nay co hiéu lic ké tir ngay ky cho dén hét ngay
28/04/2020

Bén Uy Quyén

Bén Bwoc Uy Quyén
(Ky. ghi r ho tén, dong déu)

(Ky, ghi rd ho tén, dong dau)

Quy ¢ adng khéng th tham dir Dai hdi co thé uy quydn cho nguwei khac tham dy:
Vui long cét trang nay, dién ddy di thong tin va giri bang duwéng buu dién hodc
fax vé NAGECCO theo hwéng dan .

»  Hogc Quy cd dbng cd thé thyrc hign vigc uy quyén tham dy cho Chi tich Hi
d&ng Quan tri tai trang web clia NAGECCO ( www.nagecco.com)

Tham dy Dai Hdi ddng Cé déng Thwéng nién 2020

Hoi dbng Quan trj Céng ty C& phan Tw véAn Xay dyng Téng hep (NAGECCO)
Tran trong kinh méi Quy ¢ déng vé tham dy Dai héi ddng ¢ déng thwéng

nién 2020:

1- Thei gian: 08 giér 30 sang thir Ba ngay 28/04/2020
(don tiép tir 08 gi¢r 00)

2- Dia diém: Cty NAGECCO, s 29Bis Nguy&n Dinh Chiéu,
Phuwéng Dakao, Quén 1, TR.HCM

3- Béi twgng: C& déng s& hiru ¢ phan clia NAGECCO

dugce xac dinh theo danh sach chét tai ngay 31/03/2020
(ngay dang ky cudi cing).

4- Thil tyc tham di:Khi dén tham dir Dai hdi, Quy cb dong vui long mang
theo Thuwr méri va
- CMND hoac CCCD (néu ca nhan quéc tich Viét Nam)
hoac
- Ho chiéu (néu la ca nhan quéc tich nwdc ngoai) hodc
- Gidy gi&i thidu (néu 14 phap nhan)
Trwérng hop Quy cb dong ﬁg quy&n cho ngui khac
tham di Dai héi, vui ldng dién vao Gidy Gy quyén bén
duéi hodc theo mau dugc dang tai trang web cla
NAGECCO (www.nagecco.com).

5- N§i dung: - Bao cao két qua hoat ddng san xuét kinh doanh nam

2019 va Ké hoach san xuat kinh doanh 2020 cua

Ban diéu hanh;

»  Bé&o cao két qua hoat dong cltia H6i ddng quan tri nam
2019 va phwong hwdng hoat déng nam 2020;

» B40 cdo tai chinh ndm 2019 cia Céng ty sau kiém toan;

*  Bao cao hoat dong cua Ban kiém soat nam 2019 va ké
hoach ndm 2020;

+ Phwong an phan phéi lgi nhudn va cé tirc ndm 2019;

» Chitiéu ké& hoach san xuét kinh doanh nam 2020;

+  Thu lao HDQT, BKS nam 2019, k& hoach n&m 2020;

» Uy quy&n HDQT bd sung thém nganh nghé hoat
dgng kinh doanh;

- Uy quyén HDQT lya chon don vi kidm toan Bao céo
tai chinh nam 2020.

6- Tai ligu: Tai liéu phuc vy cho Dai hdi déng cd doéng thuwdrng nién
2020 da duogc dang tai trén website cha cong ty:
http//www.nagecco.com.

7- Cac vén dé khac:

« D& tién viéc sip xép, th chirc va don tiép, Quy cb
déng vui ldng dang ky du hop tryc tiép hodc y
quyén cho ngwroi khac qua dién thoai, email; gl
thw hoac fax dén Céng ty NAGECCO treérc 16 gidy
ngay 24/04/2020.

« Théng tin lién hé:

»  Ba Nguyé@n Thj Minh Hai - Phéng HCNS
» Dién thoai: (028).39.100.631 Ext. 13
+ Fax: (028).38.299.547

Tran trong kinh mai.
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BAO CAO

Két qua hoat dong san xuat kinh doanh nim 2019

va ké hoach san xuét kinh doanh niim 2020

I. Panh gia két qua hoat dgng san xuit kinh doanh nim 2019:
1. Két qua hoat dﬁng san xuit kinh doanh nim 2019:
Hoat dong san xuét kinh doanh ciia c¢ong ty v6i muc tiéu phat trién bén vung,
kinh doanh an toan va hiéu qua. Nam 2019 Ban diéu hanh tap trung bam sat cac
nhiém vy trong tdm cua nghi quyét PHCD 2019 d3 dé ra, tdng cudng cong tac tim
viéc, t6 chirc thue hién céc dy an dam bao ding chét lugng, tién do, an toan lao
dong, klem soat chi tiéu, dam bao thu nhép tuong xung cho ngudi lao dong va cb
tic cho ¢o dong Nam 2019 cong ty cd su tang truong on dinh, thuong hiéu
Nagecco dugc gifr vitng uy tin trong nganh tu van xay dung.

a. Két qua san xuat kinh doanh mdt s6 chi tiéu co ban

PVT: Pong

— Ké hoach nim | Thuyc hién nim Ty 1€ % so
Stt Chi den 2019 2019 véi KH
1 | Gia tri hop dong 409.853.000.000 | 423.980.630.964 103,4%
2 | Gia tri tién vé& 270.000.000.000 | 302.317.574.253 112,0%
3 | Doanh thu thuin 235.879.000.000 | 274.821.817.681 116,5%
4 | Loi nhuan 7.000.000.000 8.565.666.169 122,4%
5 | Ty suit lo1 nhuén/ doanh thu 3% 3,1% 105,0%
6 t1l"f);llsuat lgi nhudn/von cha so 24.7% 30.2% 122.4%
7 | Chia ¢ tirc 10-12% 20% 166,7%
b. Gla tl‘l h0'p ddng ky dwge theo linh vre tw vin xay dung

) ST 7 _ yg_: duﬁé_ ) _7 Gza trl HDKT (d‘ong) “““ Ty trong ( ‘V)m
1 Thiét ké quy hoach 36.683.581.275 8,65

2 Thiét ké Cong trinh 200.524.078.338 47,30

3 Quén ly dy én, gidm sat 02.280.790.363 21,77

4 Lap du an déu tu 41.375.012.809 9,76

5 Khoan KS dia chét 16.179.164.626 3,82

6 Thém tra, kiém dinh 33.966.903.553 8,01

i Po dac dia hinh 991.100.000 0,23

8 Khac 1.980.000.000 0,47
Téng cong 100

423.980.630.964

PLANNERS ARCHITECTS ENGINEERS PROJECT AANAGERS PLANNERS ARCHITECTS ENGINEERS PROJECT MANAGERS PLANNERS ARCHITECTS ENGINEERS PROJECT MANAGERS




Trong nam 2019, tbng gia tri hop dong ky dugc dat 1a: 460 HDKT. Gia tri
hop dong ky két 1a 423,980 ty dong so voi ké hoach dat 103,4%. Cong tac tu vén
thiét ké chiém 65,71% gia tri san xuét.

Mt s6 hop dong kinh té 1&n tiéu biéu nim 2019:

Hop dong Tu van dau tu xay dung chung cu cao tang Hat Diéu c6 gia trj 15
ty dong Hop dong Thiét ké nha chung cu cao tang két hop thuong mai dich vy 301
Bén Binh Péng, phudng 14, quéin 8 véi gia tri hon 10 ty ddng. Hop ddng Tu vén
Quan ly dy 4n cum c6ng nghiép ché bién thuc pham Vissan co gia tri trén 9 ty
dong Hop dong Tu vén lap ho so béo cdo nghién ciru kha thi diu tu xay dung lang
gido duc qudc té vai gié tri trén 8 ty dong.

¢. Quan trj kinh doanh c6 phiéu dai han & dau tu:
Danh muc dau tu chimg khoén ctia Céng ty 1a: 06 ma c¢b phiéu

DVT: Péng
s e B o0 Gia trj CP ton cubi ky Gia tri co phiéu danh gia lai tai
Gl CFdau k110112019 31/12/2019 thoi diém 31/12/2019
Cd
phieu g " Gia | Giatri | Chénh lach
dautw | S0 | PN | Giatg | 50 | P9 | Gisti |khop| danh gia do
wong| 9 ng| 9 lénh lai déanh gia lai
STB 949 25.043 23.766.000 949( 25.043 23.766.000(10.005 9.494.745 (14.271.255)
SSi 10.560| 71.212( 752.000.000( 10.560| 71.212 752.000.000|18.005| 190.132.800| (561.867.200)
SJs 12.500|116.968|1.462.100.000| 12.500({116.968| 1.462.100.000({17.000| 212.500.000|(1.249.600.000)
REE 29.700| 55.844(1.658.571.500| 29.700| 55.844| 1.658.571.500|36.300|1.078.110.000| (580.461.500)
Investco|480.739| 10.399|4.999.052.411(480.739| 10.399| 4.999.052.411 0 0/(4.999.052.411)
Lilama
land 37.500| 10.000( 375.000.000| 37.500( 10.000 375.000.000|10.000| 375.000.000 =
Cong 571.948 9.270.489.911(571.948 9.270.489.911 1.865.237.545((7.405.252.366)

Két qua trong nam 2019:
e Cb tirc dugc chia trong nam:

+ REE: 61.479.000 VND
+ SSI: 10.560.000 VND
72.039.000 VND

Gia tri ¢b phiéu thoi didm 31/12/2019 la:
Gia thuc té tai san GD chimg khoan:

9.270.489.911 dong
1.865.237.545 ddng
(7.405.252.366) déng
7.405.252.366 ddng

Khoéan dau tu C6 phiéu da duoc Cong ty trich du phong day ¢ va kiém soat
duoc.

Chénh 1&ch giita gia trj dAu tu la:
Gi4 tri da trich du phong la:
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2 })anh gia tinh hinh tal chlnh naim 2019

} Ty
0,
Chi tiéu PVT 2018 2019 RUNE L ong
g1am - 2019

Tai san ngan han Dong 141.548.389.525 131 .618.867.235 (7% 85%
Tai san dai han DPdng 28.581.480.531 23.389.389.032 (9)% 15%

Tong tai san Df’ing 170.129.870.056 155.008.256.267 (9)% 100%

Nig phiiar Déng  121.165.646.312 123.290.533. 641 2%  80%
Vénchisdhiu  Ddng  48.964.223.744 31.717.722.626 (35)%  20%

Tong nguon von Doéng  170.129.870.056 155.008.256.267 (9)% 100%

Nhin chung tinh hinh tai chmh clia cong ty nam 2019 lanh manh c6 co cu tai
san va co céu ngudn vén hop ly. Cac chi s6 co ban vé tinh hinh céng no (ng chu
yéu 13 cac khoan tam umng cia khach hang), kha nang thanh toan, hiéu qua sir dung
tai san, vbn chu so hitu déu dat chuén an toan. Tai san ngin han van chiém ty trong
16n trong co céu tong tai san véi 85% gia tri.

Tinh dén cudi nam 2019, Tdng tai san 155.008.256.267 dong.

3. Cong tac t6 chirc can bd
Mo hinh t chitc san xuét kinh doanh cta céng ty hién nay cé 23 -don vi.
Trong d6 c6 08 Xi nghiép, 088 Trung tdm, 03 Chi nhanh va 04 Phong chiic nang.
a. Ngudn nhin lrc lao dong trong bién ché cong ty nim 2019
+ Téng s6 CBCNV- NLD: 421 ngudi (Nam 12 307 va Nit 14 114 ngudi)

+ Tong sb lao dong ting : 56 ngudi
+ Téng sb lao dong giam : 40 nguoi
+ Lao dong khong xac dinh thoi hanla  : 311 ngudi chiém 73.9 %
+ Lao d6ng xéac dinh thoi han 1a : 110 nguoi chiém 26.1 %
+ Phan theo trinh d6 chuyén moén nghé nghiép
- Thac s§ : 61 ngudi chiém 14.5 %
- Pai hoc : 308 nguoi chiém 73.2 %
- Cao déng, trung cép : 24 ngudi chiém 5.7%
- Cong nhan, lao dong khéc : 28 nguoi chiém 6.6 %
+ Phan theo nganh nghé
- Kién trac su : 95 ngudi chiém 22.6 %
- K¥ su xay dung : 192 ngudi chiém 45.6%
- K§ su MEP ( Dién, Dién lanh, Nudc, Thong gid, Phong chay chira
chay) : 32 ngudi chiém 7.6 %
- K§ su, Cir nhan khac : 50 ngudi chiém 11.9%

- KTV, cong nhan, lao déng phé théng : 52 ngudi chiém 12.3%
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b. Cong tic dao tao ngudn nhin lye c6ng ty
Trong nim 2019 c6 24 can bo hoan tht chuong trinh Thac s¥, nang tong 56

thac s§ Cong ty thanh 61 nguoi. Pdng thdi Cong ty ciing da té chirc, tham gia céc
chwong trinh héi thao vé chuyén mén, nghiép vu.

c. Cong tac to chirc, can b nim 2019

- Cong ty thanh lap Trung tdm Kién trtic 2

- Xem xét quy hoach bd sung va bd nhiém can bd lanh dao céc don vi, phong
chirc ning cu thé nhu sau:

e Lap danh sach quy hoach cén bg (2019-2024): 44 nguoi

e Bb nhiém Giam déc don vi thoi han 5 nim: 04 ngudi; Bé nhiém quyén
Giam ddc don vi thoi han 12 thang: 01 ngudi;
B6 nhiém Pho Giam ddc don vi: 05 ngudi;
B6 nhiém lai: 05 ngudi;
Luén chuyén can bd: 01 Nguoi; B4 nhiém Thu ky Ban diu hanh: 01 ngudi;
Théi b6 nhiém can bo: 04 nguoi;
4. Cong tac diéu hanh

- Céc thanh vién trong Ban diéu hanh thuc hién t6t nhiém vu duge phan cdng,
thé hién trinh do chuyén moén, tinh than trach nhiém, ban linh lanh dao. Ban diéu
hanh d& chu dong dé xudt HPQT céc giai phép céan thiét vé co cdu td chirc, nhén
su, tai chinh...phu hgp véi tinh hinh hoat dong cua cong ty. Ban diéu hanh thuc
hién hop glao ban hang tuén, t6 chirc hop chuyén d theo tu’ng cong viéc, du an
hodc nhém céng viée c6 lién quan dé xir ly kip thoi nhimg van dé phat sinh.

- Tiép tuc thuc hién cac giai phap sap xep lai t6 chitc bd may va tinh giam
ngudn nhén lyc, tiét glam chi phi. Thuong xuyén kiém tra, ban hanh kip thoi cong
vin chi dao cac don vi thuc hién t6t cbng tac td chirc quan ly diéu hanh SXKD tai
don vi. Téng cuong kiém tra viéc thyuc hign cac quy trinh thiét ké, quan ly dy an, tu
van giam sat...ap dung thong nhét trong toan cong ty dé dam bao chét lugng san
phdm diu ra vé thiét ké, thim tra thiét k&, du toén..

5. Phu tu co sé vat chit, trang thiét bi:

- Cai tao, sutra chira, ning cap tru s Cong ty. Pau tu thiét bj 2 _phong hop
trong d6 c6 1 Phong hop truc tuyén. Mua sim méi va gia han ban quyen cac phan
mém Két cAu, Kién triic va Quan ly doanh nghiép. Mua sim trang thiét bi cho cac
don vi: may chi, may tinh...

6. Cong tac tai chinh cia Cong ty:
- Hoan thanh cong tac 1ap bao céo tai chinh trong nam, t4 chirc kiém toan ddc

1ap ding tién do kip thoi cho ban lanh dao cong ty va dai hoi déng c6 dong thudng
nién nam 2019. Hoan thanh Quyet toan thué nam 2015-2016.,

- bam béo tot ngudn vén phuc vu cac mit hoat dong san xuét kinh doanh, chi
tra tién luong, t1en thudng cho ngudi lao dong, ké ca chi tra cb tic cho cb dong va
cac nghia vy vé ndp thué thu nhép doanh nghiép, thué VAT, thué thu nhip cé nhén,
bao hiém x3 hoi, bao hiém nghé nghiép... cho céc co quan chic ning cia Nha
nudc.
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- Tinh hinh tai chinh ndm 2019 ctua Céng ty lanh manh va an toan. Trong nam
cong ty khong vay bat cir mot khoan tin dung nao. S6 ng phai tra chu yéu 1a so tién
tam ng cda khach hang cho cac céng viéc dang thuc hién do dang.

7. Cac hoat dgng khac:
Trong ndm cong ty da thuc hién nhanh chéng va kip thoi cac hoat dong nhu:

ks Khen thuéng~cho cac ca nhan, don vi ¢6 thanh tich tdt trong hqat dong san
xuat kinh doanh. Ho trg kinh phi dao tao Thac sy cho cac can bé la Kien trac su va
K¥ su.

= T chirc kham strc khoe dinh ky cho ngudi lao dong toan Coéng ty. Cac don
vi t6 chuc cho ngudi lao dong di tham quan nghi dudng trong va ngoai nudc tiy
theo tinh hinh kinh t€ moi don vi, nham ddng vién tinh thén, tai tao stc lao dong.

- Ky niém 45 ndm thanh lap, Cong ty phat dong phong trao thi dua yéu nudc
theo Chi thj 02/CT-BXD vé viéc thuc hién thang loi nhiém vu phaét trién kinh té -
x4 hdi cia nganh Xay dung nam 2020 va ké hoach 5 nim, giai doan 2016 — 2020
cua nganh Xay dung.

- HB& trg kinh phi cho Céng doan, Poan thanh nién, Hoi huu tri Nagecco.. té

chirc cac chuong trinh: Team building, Hoi thao Nagecco Tét thiéu nhi, Qubc té
phu nit, Giai bong da truyén théng Nagecco, Hop mit cudi nam..

- Trao hoc bong ch9 sinh vién truong Dai hoc Kién truc. Hoq tro kinl} phi xay
dung Nha tinh nghia. HO trg kinh phi Chuong trinh Mua xuén bién dao ldn 9 ndm
2020, Cai tao duong ndi bd trén dao Nam Yeét.

II. XAy dung ké hoach va bién phap thuc hién ké hoach nam 2020:
1. Xay dung ké hoach niam 2020

Hién nay, cac du an bi tam dimg do Thanh phd ra soat lai cac tha tuc phap ly,
nguf‘:nn von vay cho dau tu bat dong san bi siét chit; Tinh hinh dich bénh Covid -
19 dang dién bién phic tap, gdy ra nhimg gian doan kinh té theo dién rong; thi
truomg bat dong san dang ¢ thoi ky suy thoai gdy anh hudng truc tiép dén hoat
d6ng san xuat kinh doanh cua nganh tu vén xiy dyng. Bén canh dé tinh hinh kinh
doanh cho thué van phong cia cong ty PDD hét sirc khé khin do anh hudng tir
dich Covid - 19, khach hang tra dién tich thué hodc yéu cau giam gia thué (tir 30%
dén 50% gia thué hién tai), do d6 lgi nhuan tir PDD s& giam nhiéu trong nam 2020.
Truge tinh hinh kho6 khédn d6 Ban diéu hanh Cong ty xay dung cac chi tiéu ké
hoach san xuét kinh doanh nam 2020 trinh Pai hdi dong cb déng thong qua cu thé

nhu sau:

Chi tiéu Pon vi tinh Thyehicn K_é uapeh

nam 2019 nim 2020
1. Gié tri hop dong dong 423.980.630.964 | 424.000.000.000
2. Gia tri san xuat dong 302.317.574.253 | 303.000.000.000
2. Doanh thu thuén dong 274.821.817.681 | 245.000.000.000
3. Loi nhuén trudc thué dong 8.565.666.169 |  7.500.000.000
4, Chia c¢b tirc % 20% 10-12%
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2. Céac bién phap thue hién ké hoach nim 2020:

- Giir vimg uy tin thuong hi¢u Nagecco bang viéc thuc hién tét cac hgp dong
déd ky, dam bao chét lugng, tién do da cam két véi chii dau tu, git gin dao dic
nghé nghlep trong sang. Co co ché chinh sach linh hoat véi khach hang dé thu hut
cdng viée va tao niém tin ddi véi khach hang truyén théng trong va ngoai nudc.

- Chu trong xdy dung méi trudng lam viéc hoa dong, thin thién va cé thu
nhdp thoa dang; Xay dung chinh sach khuyen kich thu hut, giir chan can b lanh
dao quan ly va can by chuyén mén k¥ thuat gioi & lai 1am vige tai Nagecco.

- Tang cudng quang cao hinh anh cong ty qua mang xa hdi, internet, cac hinh
anh quang céo tai cong truong v.v...

- Tiép tuc thuc hién tai cdu tric ngudn nhén lyc nham phat huy t6i da ngudn
nhén luc chit lugng cao. Tang cudng quan ly va giam sét viée tuyén dung, sir dung
CBCNV — NLP mét cich hop 1y, diéu chuyén nguoi lao déng sang céc don vi
chuyén nganh phi hop hoic tir noi thira sang noi thiéu va cho nghi viéc nhimng
nhén vién lam viéc kém hiéu qua.

- T6 chirc do tao l6p Giam déc diéu hanh cho Ban lanh dao cong ty va cac
don vi. T6 chirc, tham gla cac chuong trinh héi thao vé chuyén mén, nghiép vu. T
chirc cac 16p dao tao vé chuyén moén, phap ly cho TVGS, QLDA. Tb chirc cac 1ép
k¥ ndng mém cho ddi ngli nhén vién.

- Chu dong kiém tra, kiém soat thuc hién t6t cong tac thanh quyét toan cho
cdc don vi theo dung cac quy dinh cua Phap luat va quy ché cua  Cong ty, thuc hién
Cong tac bao cdo tai chinh dinh ky theo quy dinh. Tiép tuc tiét kiém chi ph1 san
xuét, chi phi quan ly ciing nhu kiém tra thu hdi c¢6ng ng cii va c6éng no mai phat
sinh cia khach hang.

- Gia han ban quyén phin mém phuc vu san xuét kinh doanh. Sép xép b tri
phong héi trudng; Cai tao, sira chira, tang dién tich van phong cac ting. Pau tur hé
théng db xe tu ddng ting s6 chd dd xe 6 td. Mua sdm tai sén tai cac don vi truc
thudc theo ké hoach da dang ky diu nam.

- Nghién ctru xay dung co s¢ dir liéu (database) dé luu trir dién tir ho so tu
van cuia cong ty.

- Phat huy dén chu co s0, ting cuong su doan két théng nhét, tao didu kién
cho t6 chirc Pang, Céng doan, Poan thanh nién, Hoi curu chién binh... hoat dong
theo dang chitc ning, nhiém vu cua timg t6 chirc, phil hop véi tinh hinh hoat dong
san xuét kinh doanh chung ciia toan céng ty.

Noi nhén:

- Téng Cong ty “dé béo c4o”
- Thanh vién HDQT, BKS

- Luu HCNS

Pang Nguyén An
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CONG TY CO PHAN TU VAN XAY DUYNG TONG HOP

A NATIONAL GENERAL CONSTRUCTION CONSULTING JOINT STOCK COMPANY
Tel: (84)(8) 3910 0631 / 3910 0632 / 3910 0633 / 3910 0634 Fax: (84)(8) 3829 9547
NAGECCO Dia chi: 29bis, Nguyén Binh Chiéu, Quén 1, Tp. Hd Chi Minh Email: info@nagecco.com Web: www.nagecco.com
S6:.5.8..../2020/BC-HPQT Tp. Ho Chi Minh, ngay 4 thang 4 ndm 2020

Két qua hoat dong ciia Hoi dong quan tri nim 2019
va phwong hwdng hoat dong nam 2020

I. Panh gia caa Hoi dong quan tri vé cac mit hoat dng ciia Cong ty
1. Tinh hinh nhin sy HPQT va chi dao thwc hién Nghi quyét Pai hdi cb
dong
a. Nhén sw Hoi dong quan tri Cong ty:
Hoi déng quan tri Céng ty nhiém ky III (2017 — 2022) gbm cé 05 thanh vién:
- f)ng: Pham Khanh Toan - Chu tich Hoi déng quan tri Cong ty
- Ong: Ding Nguyén An - Thanh vién HDQT — Téong Giam déc Cong ty
- Ba: Nguyén Thij T Trinh - Thanh vién HDQT — Phé Tdng Gidm doc VNCC
- Ong: Nguyén Vin Vinh - Thanh vién HDQT — Phé Téng Gidm ddc Cong ty
- Ong: Nguyén Minh Héng - Thanh vién HDQT — Phé Téng Gidm doc Cong ty
b. Chi dao thyc hién Nghi quyét Dai hdi dong c6 déng:

Nim 2019 Hoi ddng quan tri Cong ty da td chirc thue hién tét cic hoat dong
nhim thyc hién Nghj quyét Dai hi dong cd dong theo dung cac quy dinh trong
Diéu 1& T chirc va hoat dong Cong ty, Quy ché 1am viéc ctia Hoi dong quan trj va
c4c quy dinh khac ctua Phéap luét. Trén co s& cac chi tiéu ké hoach san xuét kinh
doanh d3 duoc Dai hoi dong cb dong thudong nién 2019 thdng qua ngay 25 thang 4
nam 2019. Hoi ddng quan tri Cong ty da chi dao Ban diéu hanh thuc hién tét céac
nhiém vu chinh sau day:

+ Tép trung nghién ctru céc quy dinh cua Phap luét, Diéu 18 Cong ty, lam tbt
cdng tac chuén bi vé moi mit phyc vu Dai héi ddng cb dong thudng nién 2019 bao
gdm: Tai liéu bao cao ciia HDQT va Ban diéu hanh cing céc loai t& trinh xin y
kién Pai hoi dong cd dong.

+ Tiép tuc chi dao, gidm sat ban diéu hanh thuc hién t6t cong téc tai ciu tric
md hinh td chirc, cong tac tuyén dung, dao tao va xdy dung d¢i ngli can bg lanh
dao quan ly, can bd chuyén mén k¥ thuat gidi, tinh thong vé nghé nghiép & cac don
vi, phong chirc ning, nhim nang cao ning suat lao dong, hiéu qua san xuét kinh
doanh; Déng thoi diy manh viéc xay dung va hoan thién céc quy trinh vé thiét ké,
quy hoach, quan ly k¥ thuét, quan ly du an, tu vén gidm sat, quan 1y san pham dau
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ra dua vao 4p dung chung toan cong ty, nhim ning cao ning lyc canh tranh cla
doanh nghiép.

+ Tang cuong cong tac quan tri, kidm tra, kiém soat va hd trg cac don vi tim
kiém viéc 1am va to chirc thyc hién tét cac hop dong da ky két, hoan thanh céc chi
tiéu ké hoach san xuét kinh doanh nam 2019.

Két qua hoat dong sin xuit kinh doanh nim 2019

Nim 2019 mic du con khé khin thach thic nhung duge su ung hd cia cac co
quan quan ly, cac chu diu tr va sy phin diu nd luc cia Hoi ddng quan tri, Ban
diéu hanh va nguoi lao dong tai cac don vi, Cﬁng ty d3 hoan thanh va hoan thanh
vuot mitc toan dién chi tiéu ké hoach san xuét kinh doanh nim 2019. Cong ty luén
gitt dugce sur doan két thong nhét & cac cip lanh dao dén céc t6 chizc doan thé chinh
tri, x4 hoi; hoat dong 6n dinh bén virng vé& moi mit, tao tién dé t6t cho viéc mé
rong thi truong, thi phan, thu hit ngay cang nhiéu nguon viéc trén khap ca nudc.

T¥ 1¢ hoan thanh ké hoach Pai hdi dong cb dong giao:

Pon £
n— . Ké hoach | Thuc hién | Ty 1¢ % so
Stt Chi titn | m#m 2019 | ngm 2019 | véi KH

1 | Gia tri hop déng Ty 409,853 423,980 103,4%
2 | Giétri tién vé Ty 270,000 302,317 112,0%
3 | Doanh thu thudn Ty 235,879 274,821 116,5%
4 | Loi nhuan Ty 7,000 8,565 122,4%
5 | Ty suét lgi nhudn/ doanh thu % 3% 3,1% 105,0%
6 ggu suat lgi nhudn/von chu so % 24.7% 30.2% 122.4%
7 | Chia cb tirc % 10 - 12% 20% 166,7%

2.

Cac mit cong tac khac

Hbi ddng quén trj Coéng ty hoat dong theo dung cac quy dinh ctia Luét doanh
nghiép nam 2014, Piéu 1¢ T6 chirc va Hoat dong Cong ty.

Trong nim 2019, Hoi dong Quén tri Cong ty dd hop 04 phién. Viéc trigu tép
va tham gia cudc hop cla cac thanh vién HPQT thyc hién theo dung quy dinh cia
Phap luét, Diéu 1& T chirc Hoat dong, Quy ché 1am viéc cua Hoi déng Quan tri va
Ban Kiém soat Céng ty cu thé nhu sau :

a. Phién hop thir 9 nhiém ky III (2017 — 2022) ngay 24 thiang 4 nim 2019 véi
cac ndi dung:
- Théng qua bdo céo tinh hinh hoat dong SX KD va két qua thuc hién 3 thing

dau nam 2019.
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- Thong qua ndi dung chuong trinh PHDCD nam 2019 (bao gdm cac bio cdo,
t& trinh xin y kién PHDCD va chuong trinh nghi sy Dai hoi)
b. Phién hop thir 10 nhi¢m ky III (2017 — 2022) ngay 25 thang 07 ndm 2019 véi
cac ngi dung :
- Théng qua bdo cdo két qua thyc hién nhiém vy sdu théng diu ndm va ké
hoach, giai phap thyc hién ké hoach SXKD sau thang cudi ndm 2019.
- Théng qua viéc lua chon Cong ty kiém toan va dich vu Tin hoc TP. HCM la
don vi kiém toan doc 14p Bdo cdo tai chinh ndm 2019.
- Théng qua mirc luong cia Truéng Ban Kiém soét chuyén trach tuong dwong
véi Ké toan truong.
- Thoéng qua phé duyét don gia tién luong nam 2019.
- Thong qua chu truong bd nhiém lai Ong V& Céng Tuin — Giam dbc Trung
tam Kién tric 1
¢. Phién hop thir 11 nhiém ky III (2017 — 2022) ngay 18 thang 10 nim 2019 véi
cac ngi dung :

- Théng qua béo céo két qua SXKD 09 thang dau nam va ké hoach giai phap
thuc hién 03 thang cubi ndm 2019. Théng nhit diéu chinh lgi nhuén nam 2019
1én thanh 8,3 ty.

- Thong qua cac quy ché, quy dinh sau day cua Cong ty

e Quy ché lam viéc cia Hoi dong quan tri;

e Quy ché 1am viéc coa Ban kiém soat;

e Quyét dinh vé viéc phan cong cong tac cla Téng gidm d6c va cac thanh
vién Ban diéu hanh céng ty.

- Thyc hién theo quy dinh tai Quy ché bb nhiém, bb nhiém lai, luan chuyén, tir
chirc, cach chirc, mién nhiém can b lanh dao quan ly cong ty dbi voi Ong
Nguyén Dodn Hoat — Gidm déc Trung tAm Quan 1y dy an va gidm sat thi
cong.

d. Phién hop thir 12 nhiém ky III (2017 — 2022) ngay 03 thiang 01 nim 2020 véi
cac ngi dung :

- Théng qua Bdo cdo dénh gia két qua san xuat kinh doanh nim 2019 va ké
hoach nam 2020.
- Thoéng qua ndi dung cac Quy ché sau day cua Cong ty:
e Quy ché quan ly tai chinh;
e Quy ché bd nhiém, bd nhiém lai, ludn chuyén, tir chirc, mién nhiém, cach
chirc Can bd lanh dao, quan 1y cac cap;
e Quy ché tuyén dung;
e Quy ché dao tao.
- Théng qua hoat ddng phat ddng phong trao thi dua khen thuéng chao ming
Ky niém 45 ndm ngay thanh lap Cong ty.
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- Théng qua viéc chuyén b phan do dac vé Xi nghiép khdo sat thiét ké va xay
dung nén méng.

II. Panh gia cia HDQT vé hoat djng ciia Ban diéu hanh Cong ty:

1. Téng Giam dbc Cong ty td chirc trién khai va d1eu hanh moi hoat dong cua
Céng ty theo ding chirc nang, nhiém vu va quyen han quy dinh trong biéu 18
Céng ty; Tuén thu chit ché ndi dung nghi quyét ctia Dai hoi dbng cb dong va
c4c nghi quyét, quyét dinh khac cia HDQT Cong ty.

2. Vi két qua kinh doanh dat dugc trong ndm 2019, Ban diéu hanh Cong ty da
hoan thanh tét nhiém vu Pai hdi déng cb dong dé ra, loi ich cia doanh nghiép,
ngudi lao dong va quy cb dong duge dam bao va gia ting cling véi két qua san
xuét kinh doanh .

3. Can cu theo céc quy dinh cta phdp lut va tinh hinh hoat dong thyc té, Ban
diéu hanh da chu dong nghién ciru, soan thao cic Quy ché diéu chinh hoat
ddng SXKD cua Cong ty trinh HPQT thdo luén, thong qua.

4. Ban diéu hanh chu trong cong tac tuyén dung, dao tao va phat trién d6i ngii can
b lanh dao quan ly, can bd chuyén mon ky thuat, cha trong cong tic dao tao
bdi dudng nang cao chét lugng ngudn nhan lyuc, trong ndm Cong ty c6 thém 24
can bo t6t nghiép Thac si. Luc lugng nhén sy ngdy cang truéng thanh va dam
nhiém nhitg céng viéc lon vé quy md va phirc tap vé k§ thuat.

5. Duy tri tét nidm tin ctia khach hang, chu dau tu, Nagecco tlep tuc thé hién uy
tin cua thuong hiéu dya trén nhiing san phém thiét ké thi tuyén dat chét luong
cao, su tham gia cua Nagecco tai moi du an déu mang lai sy an tdm cho chu
diu tu ddy chinh la niém tu hao 16n ma Nagecco x4y dung dugc trong qué trinh
hinh thanh va phat trién.

6. Cong tac quan tri doanh nghiép cua ban diéu hanh dugc danh gia tét do ¢
nhidu sang kién, giai phap trong quan ly diéu hanh doanh nghlep Ban diéu
hanh dang timg budc xdy dung hé théng kiém soat ndi b, nhim phong ngura,
phat hién va xir ly tét rdi ro vé cac mit nhu: tai chinh, phap ly, nguon nhan lyc,
co cAu té chuc, chit luong san pham, khach hang, cb phén cb phiéu va thanh

tra kidm tra cua cac co quan nha nuéc, nhim tiét giam chi phi trong san xuét
kinh doanh gitt dugc lgi nhuén 6n dinh.

7. Véi tinh thin trach nhiém cao trong cdng viéc, cac thanh vién ban diéu hanh da
thue hién dung muc tiéu chién luoc cua Pai hoi déng c6 déng va ctia Hoi déng
Quan tri dé ra. Tép trung vao linh vuc kinh doanh cbt 151, phat huy thé manh
truyén théng cua timg don vi truc thudc, nhim diy manh doanh thu va lgi
nhuin hoan thanh vuot chi tiéu ké hoach nam.

8. Dé dat hiéu qua trén la do co su ph01 két hop chit ché gitra Hoi déng quan tri
v6i Ban Kidm soét va Ban didu hanh Cong ty trong cdng viéc chi dao va didu
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hanh, dam bao nguyén tic tip trung dén chi, ban bac va quyét dinh cong khai
minh bach, tudn thi ding quy dinh ctia Phap luét va Diéu 1¢€ Cong ty.

IIL. Cac ké hoach dinh hwéng ciia Hi dong quan tri niam 2020

Tir két qua clia hoat dong SXKD d3 dat dugc ndm 2019 va nhu‘ng yéu té ¢6

thé anh huong dén hoat dong SXKD nim 2020 cia Cong ty, Hoi ddng Quan tri de
ra c4c ké hoach, dinh hudng cho nim 2020 nhu sau :

i

Nghién ciru cc quy dinh phép ludt hién hanh dé sira ddi bd sung cac quy ché,
quy dinh khac cda cong ty nhim dép tmg yéu cu ciia qud trinh van hanh doanh
nghiép dem lai hiéu qua cao trong cong tac quan tri.

Nang cao chat luorng dich vu tu van xay du‘ng théng qua viéc dau tu dio tao,
tuyen dung ngudn nhan lyc chit luong cao két hop véi dAu tu trang thiét bi,
phin mém cong nghé tién tién.

Nghién ctru xay du'ng hé théng kiém soat ndi bd nhim phong ngua, phat hién
va xir Iy rii ro vé& cac mit nhu: tai chinh, phap ly, nguon nhan lyc, co cu td
chirc, chét luong san pham, khach hang, cb phén cb phiéu va thanh tra, kiém
tra cua cac co quan Nha nudc, nhim han ché t6i da rui ro va tiét gidm chi phi
chung trong san xuét kinh doanh.

Tang cudmg cai tién d6i méi, tiép tuc cung cap nhiing san pham cong trmh co
chét luorng cao, co gia tri vuot trdi voi chi phi horp ly; Pdng thoi phat huy tbi da
cac ngudn luc, gia ting hiéu qué kinh doanh, t6i da hoa gia tri doanh nghiép,
mang lai loi ich t6t nhit cho doanh nghiép, cb dong va ngudi lao dong.

Chi dao ban diéu hanh xdy dung ké hoach phat dong phong trao thi dua khen
thudng chio mimg Ky niém 45 nim ngay thanh 1ap Cong ty CP Tu vén Xay
dung Tdng hop (31/10/1975 —31/10/2020).

Hoi dﬁ“mg quén tri tiép tuc duy tri t8t c4c hoat dong cia minh va phéi hop chit
ché v6i Ban Kiém soat, Ban diéu hanh trong céng tac quan tri Cong ty; Thuong
xuyén kiém tra, kiém soét va chi dao Ban diéu hanh thuc hién t6t céng viéc
quan ly, diéu hanh hoat dong séan xuét kinh doanh véi muc tiéu dat hiéu qua
cao nhat.

Két luin chung:
Nim 2020 s& gip nhiéu khé khan khi tinh hinh dich bénh Covid — 19 ngay

cang lan rong Su canh tranh gilta cac doanh nghiép cling khéc liét hon. Nhung
bing tinh than trach nhiém trudc quy vi c6 déng. HPQT Céng ty t1ep tuc tap trung
strc luc, tri tué trong chi dao, kiém tra, kiém soat va cing ban diéu hanh phén d4u
hoan thanh t6t céc chi tiéu ké hoach SXKD va cic ndi dung ty quyén ma DPHDCD
s& biéu quyét thong qua. HDQT mong tiép tuc nhan duoc sy ddng tinh Ung hd cla
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quy vi cb dong va tip thé can bd cong nhén vién dé hoan thanh tdt trong trach ma
Dai hoi ddng c6 dong thuong nién 2020 giao cho.

Kinh chic tét ca quy vi ¢d dong sttc khoe, hanh phuc, thanh dat va ludn dong
hanh cung su phat trién ciia Cong ty Nagecco.

Noi nhin:

- Tng Cong ty “dé bao cao”
- Thanh vién HDQT, BKS

- Lu.
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CONG TY CO PHAN TU VAN XAY DUNG TONG HQP

A NATIONAL GENERAL CONSTRUCTION CONSULTING JOINT STOCK COMPANY
Tel: (84)(8) 3910 0631 / 3910 0632 / 3910 0633 / 3910 0634 Fax: (84)X8) 3829 9547
NAGE CcCO Dia chi: 29bis, Nguyén Binh Chiéu, Quén 1, Tp. Hd Chi Minh Email; intodnagecco.com Web: www.nagecco.com
BAN KIEM SOAT TP. HCM, ngdy 14 thang 4 ndm 2020
BAO CAO

Hoat dong cua ban kiém soat nim 2019 va Ké hoach nam 2020

( Tai Dai hi déng c6 dong thuong nién nim 2020)

Can cir Lut doanh nghiép nim 2014 da duoc Quéc hoi théng qua ngdy 26/1 1/2014
va Didu 1é Tb chirc va hoat dong ctia Cong ty Cé phan Tu véan Xy dung Téng hop, quy
dinh v& quyén han, nhiém vy cta Ban kiém soat.

Thyc hién Quy ché 1am viéc ciia Hoi ddng quan tri va Ban kiém soét tir ngay 18 /
dén ngay 20 /3 /2020, tai Van phong Cong ty, Ban Kiém soat ching tdi cung cac thanh
vién phong tai chinh Kké todn va ké toan, giam dbc Xi nghiép da thuc hién kiém soat tinh
hinh hoat déng cta cac don vi noi bd trong Cong ty voi mot sb ndi dung chu yéu nhu:
Doanh thu, chi phi SXKD, chi phi d& dang, chi phi quan ly, TSCD, Céng cu dung cu SX;
gop vén ra ngoai cong ty, Xac dinh két qua SX kinh doanh va nhimg cong ng phai thu,
phai tra khich hang..vv

Pinh gid chung: Nam 2019 Cong ty duy tri va phat huy dwoc vai tro chu dao vé
cong tac tur van xay dung trén thi truong, ngoai viéc thyc hién céc hop ddng d& dang con
lai ciia ndm 2018 chuyén qua con ky méi nhidu hgp ddng c6 gié tri 16n khong nhimg
hoan thanh cac chi tiéu ké hoach d& d& ra ma con khéi lugng clia mot sé hop ddng gbi
dAu chuyén sang 2020 thyc hién tiép, céc khoan thu np ngén sach, loi nhuén déu dat va
vuot ké hoach Pai hoi dé ra.

Trong qué trinh thyc hi¢n, Cong ty d& chu dong timg budc d6i mdi vé md hinh quan
ly, thay ddi cach quan trj, thu hit ngudn nhan lyc chét lugng cao, 4p dung cong nghé
méi, ning cao ndng lyc canh tranh trén thi thudmg.. vv, cac phong chic nang nghiép vu
d4 thyc hién dung, ddy du, kip thi Nghi quyét Dai hoi ddng cb dong thudng nién, Nghi
quyét Hoi ddng quan tri, Quy ché va cac quy dinh cia cong ty.

AJ/- Tinh hinh hoat dgng ciia Ban kiém soat

Ban kiém soat thuc hién chirc ning, nhiém vu kiém soat hoat dong ctia cong ty mdt
cach doc 1ap, trong ndm Ban kiém sodt chua nhén duoc don thu hay yéu ciu kiém tra cua
cb dong hay dai dién cia mt nhom ¢b déng nao.

Niam 2019 Ban kidm so4t dd kidm tra, gidm sat hoat dong cuia HPQT, Ban diéu
hanh va céc can bd quan ly. Xem xét tinh phi hop cla cac Quyét dinh, Nghj quyét cla
HPQT, Téng giam ddc ban hanh .

Gidm sat viéc trién khai va két qua thyc hién Piéu 1é Cong ty, thuc hién Nghi quyét
Pai hoi ddng cb dong thuong nién, cac Quy ché, Quy dinh quan 1y ndi b .
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Kim tra céc chimg tir, sb sach Kké todn va céc tai liéu khac co li€n quan dén hoat
dong cia Cong ty vé tinh hop phép, hop 1y va hop 1é; Kim soat sy tudn thi cdc che do,
chinh sach ctia Nha nudc hién hanh.

Thém dinh béo céo tai chinh 6 thang va nam 2019; Trén co s& bao cdo tai chinh do
don vi cung cip va két qua kiém toan ddc 13p cia Cong ty TNHH Kiém Toan & Dich Vu
Tin Hoc TP.HCM va y kién phan hdi ctia Téng giam dbc Cong ty.

Phéi hop véi don vi kiém toan dc 18p, trao i v6i Téng giam dbc vé cac ¥ kién
phan héi d& cing hiéu va 1am rd cac vén d& phat sinh trong qué trinh kiém so4t béo co
tai chinh nam 2019.

B/- K&t qué gidm sat tinh hinh hogt SXKD va tai chinh Cong ty
I Cong tic quan Iy va diéu hanh
L.Tinh hinh hoat dgng ciia HPQT cong ty: Hoi ddng quén tri da chi dao va cung phdi

hop voi Téng giam dbc thuong xuyén trong quéan ly diéu hanh moi hoat dfng san xuéit
kinh doanh ciia Cong ty.

Hbi dong quan trj da tién hanh lich hop ding dinh ky, ngoai ra con c6 nhitng cudc
hop bét thudmg khi cn thiét, cac cude hop thuc hién nghiém tic Nghi quyét cia Dai hdi
dbng cb dong thudng nién va Pidu I& Cong ty, kiém diém, danh gi4 tinh hinh thye hién
nhiém vu ciia Nghi quyét, dé ra phuong huéng nhiém vy trong tam..vv . Nghi quyét clia
HPQT dugc Ban hanh theo ding chirc ning, quyén han va phi hop v6i Nghi quyét Dai
hoi ddng cb dong thuong nién, tuan tha Luat doanh nghiép cling nhu cac Quy dinh cua
Phap luat.
2.Cong tac linh dao, chi dao ciia Ban diéu hanh.

Téng giam dbc da td chuic trién khai va thuc hién quan 1y, diéu hanh hoat déng ding
chirc ning va quyén han theo Didu 1 Cong ty quy dinh, tuan thu thyc hién ndi dung Nghi
quyét Hoi déng quan tri thuong ky. Cong tac chi dao, didu hanh thue hién theo nhi€ém vu
dugc phén cong, phan cép, thudng xuyén kiém tra, gidm sat mirc d§ hoan thanh cong viéc
ciia bd may gitip viéc trong cong tac quan 1y, quén tri cia cong ty.

Téng gidm dbc da tao diéu kién thuan loi cho cac td chirc doan thé hoat dong theo
dtng chirc nang nhiém vy cua minh, nhiim tao ra phong tréo thi dua lao dong san xuét sbi
1ndi trén cac linh vire san xuét kinh doanh cua Cong ty.

3. Sy phéi hgp hoat dong gilra Ban kidm so4t véi Hoi ddng quén tri, Ban diéu hanh
cong ty va cb dong: Ban kiém soat, Hoi ddng quan tri, Ban diéu hanh Céng ty lam viée
hoan toan doc lap, ddng thoi thudng xuyén phdi hop chit ché, hé trg 14n nhau trong qua
trinh thyc thi nhi€ém vu.

Téng Gidm déc di tao diéu kién, chi dao céc phong ban nghiép vu phdi hop véi cdc
don vi cung cp diy du théng tin, tai liéu, chimg tir ¢6 lién quan phyc vu cho cdng tac
kidm tra, kiém soat theo yéu ciu cta Ban kiém soat. Sau khi c6 két qua kiém sodt, Ban

r

Kidm soat da théng béo kip thoi két qua hoat dong va nhimg kien nghi can thiét dén Hoi
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dbng quan tri va Thng giam dbc Cong ty theo quy dinh. Péng thoi cling tham khao y kién
ctia Héi ddng quan tri vé cac vén d duoc néu trong béo cdo trude khi trinh 1én Pai hdi

déng cb ddng thudng nién.

*Cong tac 5 chirc nhan sy va thyc hién ché d¢ v6i ngudi lao dong

Cong tac diéu dong, bd nhiém, bd nhiém lai va midn nhiém can b lénh dao chi
chét cac don vi duge thyc hi¢n dung quy trinh, tiéu chuén, didu kién trong quy ché bd
nhiém, bd nhiém lai, tir chire, mién nhiém va luin chuyén can bd céc cap cia Cong ty deu

thyuc hién dung Quy ché.

Thuc hién cong tac sip xép lai bd mdy quan Iy: Cong ty da sip xép lai md hinh t6
chirc va ngudn lyc lao dong theo nguyén tc dam bao tap trung vao nhimg linh vyc chu
yéu, phi hop voi chirc nang, nhiém vy va thé manh timg don vi dam bao tinh gon dat

hiéu qué cao.

*Thyc hién ché @9 chinh sich v&i ngudi lao dong

Cong ty dd thuc hién nghiém tac diy du cac quyén lgi cho ngudi lao d6ng nhu: Chi
tién luong, tién thuong, dong BHXH, BHYT va céc quyén lgi chinh dang hop phap khac
¢6 lién quan mot cach day du, kip thoi theo cac quy dinh ciia Cong ty va Phap ludt hi¢n

hanh vé lao dong.

C/ Tinh hinh Tai chinh: Qua kién"n tra xem xét tinh hop phap, hop 1y cta ching fur, sf)
sach ké toan va s liéu bao cdo quyet toan tai chinh nim 2019 cta Cong ty va bao cdo ket
qua kiém toén cia Cong ty TNHH Kiem toan & Dich Vu Tin Hoc ’I:P.HCM. Ban Kiém

,

r ’

sodt théng nhét va chip thuén sb ligu béo céo tai chinh nim 2019 cu the sau:
MGt s6 chi tiéu tai chinh dén thdi diém 31/12/2019

vén Didu 1é: 28.350.000.000 ddng (Hai muoi tim ¢, ba trim ndm muwoi tri¢u dong)

Trong do: + C(’? phzfm Téng cong ty VNCC 48,57%
+ Cb phén phd thong 51,43%

Danh muc ddu tu tai chinh cia Cong ty gdm: 06 ma cd phiéu (DVT: triéu dong)

113,770 ty df:‘)ng
: 14,580 ty dong

p | Ma Chimg Piu ky Tiing, gidm Cudi ky
khodin Lwong | Gid trj L Giatri | Lugng | Gid tri
1 | STB 949 23 949 23
2 | SSI 10.560 752 10.560 752
3 |SJS 12.500 1.462 12.500 1.462
4 |REE 29.700 1.659 29.700 1.659
5 | Investco 480.739 4.999 480.739 4,999
6 | Lilama land 37.500 375 37.500 375
Cong 571.948 9.270 571.948 9.270

P

NNERS ARCHITECTS ENGINEERS PROJECT RANAGERS PLANNERS ARCHITECTS ENGINEERS PROJECT RANAGERS PLANUERS ARCHITECTS ENG

IREERS PROJECT NANAGERS | 3/6




Gi4 tri ti san doanh nghiép theo bao cio tai ch

Gid trj dhu tu tai thoi didm 31/12/2019 1a: 9.270.000.000 dong

Giéa thuc té tai san GD chuing khoan:

1.865.237.545 dong

Chénh léch giira gié tri DT/ gia thuc té la: 7.405.252.366 dong

Gia tri d trich du phong la:

dwge kiém toan nhir sau:

1. Béng can d6i ké todn

7.405.252.366 dong
Khodn dau tu Cb phiéu da dugc Cong ty tric

h dy phong day du.

inh dén thoi diém 31/12/2019 da

B sz So dau ky S6 cudi ky
TE Dién glal 01.01.2019 31.12.2019
TAI SAN
A TAI SAN NGAN HAN 141.548.389.525 | 131.618.867.235
| Tién va cac khoan tuong duong tién 31.720.090.857 | 29.519.550.026
II | Céac khoan diu tu tai chinh ngén han 17.818.774.550 | 23.865.237.545
Il | Cac khoan phai thu ngén han 42.595.453.724 | 39.748.434.682
IV | Hang ton kho 49.091.450.019 | 38.149.730.788
V | Taisan ngﬁn han khac 322.620.375 335.914.194
B | TAI SAN DAI HAN 28.581.480.531 | 23.389.389.032
I Céac khoan phai thu dai han -
I | Taiséancd dinh 6.141.973.551 6.159.790.338
I | Bt dong san dhu tr -
IV | Tai san d¢ dang dai han - 229.891.600
v | Cac khoan diu tur tai chinh dai han 20.494.105.280 | 15.152.105.280
VI | Tai san dai han khac 1.945.401.700 1.847.601.814
TONG CONG TAI SAN 170.129.870.056 | 155.008.256.267
NGUON VON
C |NO PHAI TRA 121.165.646.312 | 123.290.533.641
I | Nongin han 120.839.517.813 | 123.007.071.814
II | Nogdaihan 326.128.499 283.461.827
D VON CHU SO HOUU 48.964.223.744 | 31.717.722.626
I Vén chu so hitu 48.964.223.744 | 31.717.722.626
1 | Vén gép cta cha so hitu 28.350.000.000 | 28.350.000.000
2 Chénh l1&ch ty gia h01 doai -
3 Quy diu tu phat trién 20.567.633.572 1.099.722.626
4 |Lgi nhu’&n sau thué chua phan phdi 46.590.172 2.268.000.000
II | Ngudn kinh phi -
TONG CONG NGUON VON 170.129.870.056 | 155.008.256.267
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2. Két qua san xuat kinh doanh:

o Ty 1& % so
| Chi tiéu Theo ké hoach S5 thye hién y 1%}1“ B
Téng Doanh thu va TNK: 235.800.000.000 | 281.548.845.519 119,4%
- Doanh thu cung cép dich vu 274.821.817.681
- Doanh thu hoat ddng Tai chinh 5.231.089.813
- Thu nhép khac 1.495.938.025
Tong Chi phi : 272.983.179.350
- Gia vén hang ban 247.535.265.283
- Chi phi quan Iy DN 25.360.705.748
- Chi phi tai chinh -46.128.604
- Chi phi khac 133.336.923
Loi nhun truée thué 8.565.666.169 o
- Thué TNDN 7000000000 | {3i3iepgig| 122
- Lgi nhugn sau thué 7.352.497.351
Ty suét lgi nhuin/VDL 25,9%

1.Cong tic Tai chinh - Ké todn

- Céc béo c4o tai chinh cia ¢dng ty dugc trinh bay ding theo Thong tr s6 200/2014/TT/BTC
ngay 22/12/2014 ciia BTC vé viée huong dAn 4p dung ché do ké toan cho doanh nghiép.

_ b séch, chimg tir k& toan: Sb séch diy di, ghi chép rd rang, s6 lidu bao céo tai chinh
phan anh trung thuye.

- Cong tac hach toan ké toan: Thuc hién ding cac quy dinh va cac chuin muc ké toan
hién hanh.

2.Ché @} bio cdo:

Cong ty di chip hanh tot Quy dinh v& ché do bao céo tai chinh, bdo céo quan trj, bao
cao thudng nién, bdo cdo vé giao dich ¢b phiéu cia cb dong ndi bd, bao co Dai hdi cac bao
c4o da duge cong bd kip thoi, déy du trén website cong ty, tao didu kién cung cép thong tin
chinh théng cho cb dong va céc nha dau tu.

Qua xem xét tinh hinh hoat dong va s6 lidu béo c4o quyét todn tai chinh nim 2019 da
dugc kidm toan, Ban kiém soat c6 mot sb kién nghi va phuong huéng nhiém vy cu thé :
1. Tiép tuc, nghién ctiru sép’ xép lai bd may tinh gon, higu qua phi hop véi nhu cau thyc té
nham phuc vy cho san xuét kinh doanh cua cong ty ngdy cang hiéu qua, dap img dugc
yéu cau cta thi truong.

2. Phong Kinh té Tai chinh, Phong k¥ thuit, Phong ké hoach diu tu va cac don vi phai
thudmg xuyén ra sot cong tac quén ly doanh thu va chi phi céc cong trinh va hang muyc
cong trinh, d3c biét nhing cong trinh tdn dong lau ndm chua giai quyét dirt diém; Xac
nhan, dbi chiéu day du cac khoan ng phai thu, cdc khoan ng phai tra dang theo timg db6i
trong, dé c6 bién phap thu hdi va dé xuéit phuong 4n xir ly cac khoan ng khé doi mét khi
nang thu hdi, nhimg khoan chi phi khong con ngudn thu, ty 1& xac nhén cdng ng cao hon
nifa ..vv.
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3. Cong téc kiém ké cudi nam: Hoi dong kidm ké cén xem xét

k¥ va d& xudt xir 1y céc

khoan ng phai thu khé doi dé qua lau khéng c6 kha ning thu hdi, cac khoan chi phi do

dang khong con ngudn thu va céng cu dung cu da hu hong ...vv

4. Lap béo céo tai chinh dinh ky ding thosi gian quy dinh, lam co s¢ cho Hoi ddng quan

’

ri, Ban diéu hanh xay dyng k& hoach San xuét kinh doanh sat véi thuc t&, quan ly quan

trj cong ty mot cach c6 hiéu qua.

D/- Phurong hwémg nhi¢m vy ciia Ban kidm soat nim 2020.

1.Chu ddng, ting cudng cong tac kiém tra, gidm sat viéc thyc hign, cha‘t‘p hanh chinh séch,

ché d6 quy dinh ciia Nha nuéc, Ditu 1é Cong ty, Nghi quyét Pai

hoi dong cb dong va céc

Nghi quyét, Quyét dinh di dugc Hoi déng quan tri thong nhét ban hanh;
» Kidm tra, tham dinh béo cao tai chinh dinh ky, kip thoi phan 4nh tinh hinh thyc hién

Nghi quyét Dai hi dong cb dbng thuong nién vé céc chi tidu

ké hoach san xudt kinh

doanh va c6 ¥ kién d& xuat bién phap xir 1y voi Hoi ddng quén trj va Ban dieu hanh.

Trén day la toan bd ndi dung kiém so4t tinh hinh hoat dong va cac sb lidu bao céo
t3i chinh nim 2019 cta Cong ty. Ban kidm soat xin béo cao Hoi ddng quan tri va Kinh

trinh Pai hoi.
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CONG TY O PHAN TU VAN XAY DUNG TONG HQP

- NATIONAL GENERAL CONSTRUCTION CONSULTING JOINT STOCK COMPANY
Tel: (84-8) 3910 0631 / 3910 0632 /39100633 /3910 0634 Fax: (84-8) 3829 9547
NAGECCO Bia chi: 29bis, Nguy@n Binh Chiéu, Quan 1, Tp. Hd Chi Minh Email: info@nagecco.com Web: www.nagecco.com
$6:59/2020/TTr-HPQT TP.HCM, ngay 46 thang 04 nam 2020

Vé cdc ndi dung xin y kién tai Pai hji dong cd dong thuong nién 2020

Can cr Luat doanh nghiép nim 2014 da dugc Quéc hdi thong qua ngay 26
thang 11 nam 2014;

Cén cir vao Didu 18 t§ chirc va hoat dong cia Cong ty C6 phan Tu van Xay
dung Tong Hop ndm 2019;

Can cir két qua hoat dong san xut kinh doanh nim 2019 cia Céng ty va cac
s6 liéu trong bdo cdo tai chinh nam 2019 da duoc kiém toéan boi cong ty TNHH
Kiém Toan & Dich Vu Tin Hoc TP.HCM,;

_ Hpi dong Quan trj Céng ty CP Tu vin Xay dung Tdng hop kinh trinh Dai héi
dong co dong thudng nién 2020 théng qua cac ndi dung sau:

I. N§i dung 1: Bao cdo dinh gia két qua hoat dyng nim 2019 cia Ban diéu
hanh, ciia Hoi dong quan tri, cia Ban kiém soat va Bdo cdo tai chinh nim
2019 sau kiém tosn:

Hbi dong quan tri kinh dé nghi Pai hoi dong cd dbng théng qua Bao céo tai
chinh nim 2019 di dugc Cong ty TNHH Klem Toan & Dich Vu Tin Hoc
TP.HCM kiém toan; Béo cdo danh gia cua Ban didu hanh, Hoi déng quan trj va
Ban kiém soat Cong ty vé két qua hoat déng ndm 2019 véi nhimg chi tiéu tai chinh
co ban nhu sau:

- Doanh thu thuan: 274.821.817.681 dong
- Loi nhun trudc thué: 8.565.666.169 dong
- Loi nhuén sau thué: 7.352.497.351 dong
_ Tbng tai san (Téng ngudn von): 155.008.256.267 dong

Chi tiét béo c4o tai chinh kiém todn 2019 da duoc Céng ty cong bd thong tin
tai Cong thong tin dién tir ctia Cong ty va dinh kém tai b tai li¢u Dai hoi d€ Quy
Co dong tién theo doi.

I1. N§i dung 2: Phwong an phan phdi lgi nhuin va ¢6 tire nim 2019:

Hbi dbng quan tri kinh dé nghi Pai héi ddng cd dong thong qua phuong an
phéan phéi loi nhuén va ¢d tirc nam 2019, cu thé nhu sau:
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DVT: dong

STT Cac chi ti¢u Ty 1§ Sb tién
I |Loinhuin trudc thué 8.565.666.169
II | Loi nhuén sau thué 7.352.497.351
Loi nhuin chwa phan phdi cac nim truée 46.590.172
Lgi nhuin chwa phin phdi theo nghj quyét sb 189.910.946
47/2019/NQ - HDCD
III | Phin phdi lgi nhuén sau thué 100% | 17.588.998.469
1 |Thu lao HDQT & BKS (khong tham gia| 2.49% 189.327.000
SXKD)
2 | C4 tic bing tién mat (20% vén diéu 18) (*) | 74.71% | 5.670.000.000
3 | Quy thudng ban quan ly diéu hanh 3.29% 250.000.000
4 | Quy khen thudng, phuc loi 15.00% | 1.138.349.770
5 | Loi nhuan sau thué chua phan phdi 4.50% 341.321.699

(*) Uy quyén cho Hdi dong quan tri xdy dung phuong én chi tra va lya chon
thoi gian chi tra ¢d tirc ndm 2019 phu hop véi hoat dong ciia Cong ty.

IT1. N§i dung 3: Chi tiéu ké hoach sin xuat kinh doanh nim 2020:

Cin ctr tinh hinh san xut kinh doanh hién nay va dy bao tinh hinh thj truong
trong nudc va qubc té nam 2020, Hoi ddng quan tri kinh trinh Pai hdi dong cb
dong théng qua chi tieu, ké hoach san xuét kinh doanh nim 2020 nhu sau:

DVT: dong
STT Chi tiéu Thuc hién 2019 | K& hoach 2020
1 | Gia trj hop ddng kinh té 423.980.630.964 | 424.000.000.000
2 | Doanh thu thun 274.821.817.681 | 245.000.000.000
3 | Loi nhuan trudc thué 8.565.666.169 |  7.500.000.000
4 | Cotic (*) 20% 10-12%

IV. N§i dung 4: Thu lao HPQT, BKS nam 2019 va ké hoach nim 2020:

Hbi ddng quan tri trinh Dai hi dbng c6 déng phé duyét thu lao cho Hoi dong
quén tri va Ban kiém soat da chi nim 2019 va ké hoach 2020 nhu sau:

STT Ciic chi tié Ké hoach | Thire hién | Ké hoach
ki 2019 2019 2020

1 | Téng sbé cac thanh vién HDQT & BKS | 8ngudi| 8ngudi| 8 ngudi

2 | Thu lao HPQT & BKS: 0,5% DT | 0,5%DT | 0,5% DT

TANNERS ARCHITECTS ENGINEERS PROJECT AANAGERS PLANNERS ARCHITECTS ENGINEERS PROJECT NANAGERS PLANNERS ARCHITECTS ENGINEERS PROJECT RANAGERS




V. Nogi dung 5: B6 sung thém nganh nghé hoat dong sin xuét kinh doanh:

Pé dap tmg viéc bd sung thém kip thoi cac nganh nghé hoat dong san xuét
kinh doanh phu hop vdi céc quy dinh cia Phéap luét hién hanh va thuc te hoat dong
cua Cong ty. Hoi dbng quan tri d& nghl Pai hdi dong c6 dong Uy quyén cho Héi
déng quan tri chi dong nghién ctru b sung thém nganh nghé hoat dong san xuéit
kinh doanh cta Cong ty, bdo cao voi SO ké hoach va Dau tu TP. H Chi Minh thay
d6i thong tin ding ky hoat dong.

Kinh trinh Dai hdi déng cb dong xem xét va thong qua!

T/M. HQI B(")NG QUAN TRI
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CONG TY B PHAN TU VAN XAY DUNG TONG HQP
NATIONAL GENERAL CONSTRUCTION CONSULTING JOINT STOCK COMPANY

Tel: (84-8) 3910 0631 / 3910 0632 / 3910 0633 / 3910 0634 Fax: (84-8) 3829 9547
NAGECCO Pia chi: 29bis, Nguyén Binh Chiéu, Quén 1, Tp. HB Chi Minh Email; info@nagecco.com Web: www,nagecco.com
S&: 01/2020/TTr-BKS TP.HCM, ngay 16 thang 04 nim 2020
TO TRINH

Vé viéc Lwa chon don vi kiém todn Bdo cdo tai chinh 2020

Cin cr Luat doanh nghiép nim 2014 da duge Qudc hoi thong qua ngay 26
thang 11 nam 2014;

Can cir vao Piéu 1é t6 chirc va hoat dong ciia Cong ty C6 phan Tu van Xay
dung Tong hop nam 2019;

Ban kiém soat Cong ty C6 phan Tu vin Xay dung Tong hop kinh trinh Pai
hdi dong c6 dong thuong nién 2020 thong qua don vi kiém toan thuc hién soat xét
Bao cao tai chinh ban nién va kiém toan Bao cdo tai chinh nim 2020 dua trén
nhitng tiéu thic lya chon nhu sau:

1. Tiéu thirc lya chon cong ty kiém toan

- La cong ty kiémﬂ toan dugc B6 Tai Chinh, Uy ban chimg khoan nha nudc
chap thuén thuc hién kiém toan.

- C6 uy tin vé chét lugng kiém toan.

- Co kinh nghi¢m 1‘(iém toan cac don vi c6 nganh nghé, linh vuc kinh doanh
tuong tue Cong ty CO phan Tu van Xay dung Tong Hop.

- bBap g dugce yéu ciu ctia Cong ty Cb phin Tu van Xay dung Téng Hop vé
pham vi va tién do kiém toan.

- C6 mirc phi kiém toan phit hop vai chét luong va pham vi kiém toan.

2. Pé xuit

Kinh trinh Pai héi dong cd dong xem xét, théng qua va uy quyén cho Hoi
ddng quan tri Céng ty C6 phan Tu van Xay dung Téng hop lua chon Céng ty kiém
toan (dap ung cac tiéu thitc néu trén) dé thuc hién soat xét Béo cdo tai chinh ban
nién va kiém toan Béo c4o tai chinh nim 2020 ctia Céng ty theo ding quy dinh cua
phap luat.

Kinh trinh Pai hi dong c6 déng xem xét va thong qua!

T/M. BAN KIEM SOAT
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CONG TY COPHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG TONG HQP Poc lap — Tw do — Hanh phtc

DU THAO NGHI QUYET
PAI HOI PONG CO PONG NAM 2020
CONG TY CP TU VAN XAY DUNG TONG HOP

- Can ctr Luat doanh nghiép nim 2014 da duoc Québc hoi Nudc Cong hoa XA

hoi Chu nghia Viét Nam thong qua ngay 26 thang 11 nam 2014,

- Can clr vao Biéu I¢ To chuc va hoat dong cua Cong ty C6 phan Tu van Xay

dyng Tong hop;

- Can cu Bién ban Pai hoi dong c6 dong thudng nién nam 2020 cia Cong ty

Co phan Tu van Xay dung Tong hop;
Pai hoi dong c6 dong Cong ty Co phan Tu van Xay dung Tong hop da tién
hanh thao luan, biéu quyét théng qua va quyét nghi nhu sau:
QUYET NGHI
Piéu 1: Théng qua Bao cdo két qua hoat dong san xuét kinh doanh nam 2019 va
K¢é hoach san xuat kinh doanh nim 2020 cua Ban diéu hanh

Piéu 2: Thong qua Bao cao két qua hoat dong cua Hoi ddng quan tri nam 2019 va

phuong hudng hoat dong nam 2020.
Piéu 3: Thong qua B4o c4o tai chinh nam 2019 sau kiém toan.

Piéu 4: Thong qua Bao cio hoat dong cua Ban kiém soat nim 2019 va ké hoach

nam 2020.

Piéu 5: Thong qua phuong an phan phdi lgi nhudn va cb tirc ndm 2019.



PVT: dong

STT Cic chi tiéu Ty 1¢ S6 tién
| | Loi nhuin truéc thué 8.565.666.169
Il | Loi nhuin sau thué 7.352.497.351
Loi nhuin chwa phan phoi cac nim truéc 46.590.172
Loi nhuin chwa phan phéi theo Nghi quyét s6 189.910.946
47/2019/NQ - HDCD
I11 | Phan phoi loi nhuin sau thué 100% | 7.588.998.469
1 | Thu lao HPQT & BKS (khong tham gia| 2.49% 189.327.000
SXKD)
2 | Cb tlrc bang tién mit (20% von diéu 18) (*) | 74.71% | 5.670.000.000
3 | Quy thudng ban quan 1y diéu hanh 3.29% 250.000.000
4 | Quy khen thudng, phuc loi 15.00% | 1.138.349.770
5 | Loi nhuan sau thué chua phan phdi 4.50% 341.321.699

Piéu 6: Thong qua chi tiéu ké hoach san xuat kinh doanh nam 2020.
Gia tri HPKT : 424,000 ty dong.
Doanh thu thuan ;245,000 ty dong.

Loi nhuan truéc thué @ 7,500 ty dong.
Chia c6 tac . 10-12%.
Piéu 7 : Théng qua thi lao HPQT, BKS nam 2019 va ké hoach nam 2020.

K¢ hoach | Thue hién | Ké hoach

Stt Cac chi tiéu 2019 2019 2020

1 | Tong sb cac thanh vién HPQT & BKS Sngudi| 8nguoi| 8 nguoi

2 | Thulao HDQT & BKS: 0,5% DT | 05%DT| 0,5%DT

Pieu 8: Théng qua ndi dung ay quyén cho HPQT bé sung thém nganh nghé hoat
d6ng kinh doanh phi hop véi quy dinh cua phéap luét va tinh hinh thuc té cua Cong
ty theo dung quy dinh cta phép luat.

Piéu 9: Thong qua ndi dung uy quyén HPQT luya chon don vi kiém toan Bao céo

tal chinh nam 2020.

Piéu 10: Thong qua Bién ban va Nghi quyét Dai hoi dong C6 dong thuong nién
2020 cua Cong ty C6 phan Tu van Xay dung Téng hop.



Piéu 11: Nghi quyét nay cé hiéu luc ké tir ngay Ky, cac 6ng, ba thanh vién Hoi
d6ng Quan tri, Ban Kiém soat, Ban Biéu hanh, cac c6 dong va cac tap thé, ca nhan

c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay.

T/M. PAI HOI PONG CO PONG
CHU TICH HPQT

PHAM KHANH TOAN
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